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The Importance 
of Mindset

• Mindset: A set of beliefs and 

attitudes that shape our 

thoughts, actions, and 

ultimately, our outcomes.



  Fixed  Mindset   

A fixed mindset is a belief system in which 

individuals believe that their abilities, 

intelligence, and talents are fixed traits 

that cannot be changed or improved upon. 

People with a fixed mindset tend to believe 

that their qualities are predetermined, and 

they have a limited capacity to learn and 

grow.



Characteristic of a  Fixed 
Mindset

Avoiding 
challenges:

• Individuals with a fixed 
mindset tend to avoid 
challenges and 
difficult tasks because 
they fear failure and 
believe that their 
abilities are fixed. They 
may prefer sticking to 
tasks they know they 
can easily accomplish.

Seeing effort as 
fruitless:

• People with a fixed 
mindset often perceive 
effort as pointless 
because they believe 
that their abilities are 
fixed and cannot be 
improved. They may 
believe that either you 
have the talent for 
something, or you 
don't.

Viewing setbacks 
as failures: 

• Individuals with a fixed 
mindset tend to see 
setbacks and failures 
as personal reflections 
of their abilities. They 
may interpret setbacks 
as evidence that they 
lack the necessary 
talent or intelligence.

Feeling threatened 
by the success of 

others: 

• People with a fixed 
mindset may feel 
threatened or insecure 
when others succeed. 
They might view 
others' achievements 
as a reflection of their 
own inadequacy or 
limitations.

Resisting feedback:

• Individuals with a fixed 
mindset may resist or 
ignore feedback 
because they perceive 
it as criticism of their 
abilities. They may be 
unwilling to accept 
constructive criticism 
or make necessary 
changes to improve.



Growth 
Mindset

• A growth mindset is a belief system in which 

individuals believe that their abilities, 

intelligence, and talents can be developed 

and improved through effort, learning, and 

perseverance. People with a growth mindset 

embrace challenges, see failures as 

opportunities for growth, and believe that 

their potential is not fixed but can be 

expanded with dedication and hard work.



Characteristic of a Growth 
Mindset

Embracing 
challenges: 

• Individuals with a 
growth mindset view 
challenges as 
opportunities for 
learning and personal 
development. They are 
willing to step out of 
their comfort zone and 
take on new and 
difficult tasks.

Believing in the 
power of effort: 

• People with a growth 
mindset understand 
that effort and hard 
work are essential for 
growth and 
improvement. They 
believe that with 
consistent effort and 
practice, they can 
develop their skills and 
abilities.

Seeing setbacks as 
opportunities:

• Individuals with a 
growth mindset view 
setbacks and failures 
as valuable learning 
experiences. They see 
them as temporary 
obstacles that can be 
overcome with 
perseverance and 
adjustments.

Finding inspiration 
in the success of 

others:

• People with a growth 
mindset are inspired by 
the success of others. 
Instead of feeling 
threatened or jealous, 
they see others' 
achievements as a 
source of motivation 
and inspiration for 
their own growth.

Embracing 
feedback: 

• Individuals with a 
growth mindset value 
feedback and see it as 
a constructive tool for 
improvement. They are 
open to receiving 
feedback, learning 
from it, and making 
necessary adjustments 
to enhance their 
performance.



Transcending 
Growth Mindset

• The belief is that we can overcome our 

limitations and achieve our goals with 

effort and perseverance.



The Power of Believing That You Can 
Improve



Talk  It Out

Let’s reflect on the video

• Benefits and Challenges of Developing a growth mindset 

• Developing a transcending growth mindset

• SMART Goals



Setting  a SMART Goal

Specific:

• Clearly define the goal and what you want to achieve. Be specific about what, why, and how 
you will accomplish it.

Measurable: 

• Set criteria or indicators to measure your progress and determine when the goal is achieved. 
Use quantifiable metrics or milestones to track your success.

Achievable:

• Ensure the goal is realistic and attainable within the given resources, time frame, and 
capabilities. Set challenging goals but ones that are within your reach.

Relevant: 

• Align the goal with your broader objectives, values, and aspirations. Make sure it is relevant to 
your personal or spiritual growth and development.

Time-bound:

• Set a specific time frame or deadline for accomplishing the goal. This helps create a sense of 
urgency and provides a clear target to work towards.



Our Goals

Let’s Share Our Smart goals.



Mindfulness

• the quality or state of being mindful

• the practice of maintaining a nonjudgmental state of heightened or complete awareness 

of one's thoughts, emotions, or experiences on a moment-to-moment basis



Transcending 
Growth 

Mindset  Quiz



What is the 
difference 
between a fixed 
mindset and a 
growth mindset?



What is a SMART goal, 
and Why is it useful in 
developing a transcending 
growth mindset? 



What are the 
benefits of 

developing a 
growth mindset? 



SELF REFLECTION

but those who hope in the LORD will renew their 
strength. They will soar on wings like eagles; 
they will run and not grow weary, they will walk 
and not be faint.
                                                                  Isaiah 40:31

https://www.bible.com/bible/compare/ISA.40.31
https://www.bible.com/bible/compare/ISA.40.31
https://www.bible.com/bible/compare/ISA.40.31
https://www.bible.com/bible/compare/ISA.40.31
https://www.bible.com/bible/compare/ISA.40.31


Resources 

• Book: “Mindset" by Carol Dweck

• TED talk Video: "The Power of Believing That You 

Can Improve" by Carol Dweck: 

https://www.ted.com/talks/carol_dweck_the_power_o

f_believing_that_you_can_improve?language=en
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